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Minutes
Board of Directors

Communities in Schools of Robeson County
Wednesday, May 15, 2019

Members Present

Janet Blue Beth Hunt *James Mitchell
* Linda Hranch Amanda Hunt Bill Smith
* Lori Dove Herman Locklear *Angela Sumner
¥ Denise Fann *Oryan Lowry *Charles Townsend
*Eva Patterson Heath Herbert Lowry, Ir. Dr, Desiree Walker
Staff Present
Dencie Lambdin-Executive Direclor Connie Britt - Cifice Finance Manger

Billy Haggans — Principal
Agenda ltem [- Call 1o orger and Invocstion

Angela Sumner, called the meeting to order and open session at 7:37 am then she read the CIS
mission statement. A motion 1o accept the Agenda was made and passed.

A : ONmunilies

Ms. Sylvia Johnson and Ms. Cynthia Lowry gave an update on the Resilient Children/Resilient
Communities initiative. The initiative s child focused and was implemented to train and guide
communities on how 1o protect children in disasters. The initiative aims to build resilience
through policy advecacy and development, and dissemination of the communityv-hased resilience
maodels and resources, We currently have 7 of the 8 sectors already on hoard with this initiative.
We are continuing to implement all aspects of this initiative and will keep the board informed on
OUr process,

Agenda 111- Minutes
Eva Patterson Heath presented the March minutes 1o the board for approval, A molion was made
and passed to approve the March minutes.

Agendg [V-Finanee

James Mitchell, presemed the CIS Balance sheet to the board for approval, A motion was made
and passed t approve the CIS Balance sheet. The CIS Financial Report for April was presenied
o the board. motions and approval followed. The CIS Academy Financial Reports for April was
presenied o the board, motions and approvil followed. James then presented amendments to the
CIS Academy budget to the board for approval, A motion was made and passed to approve the
CIS Academy budget revisions. The CIS of Robeson County budget revisions were presented 1o
the board. motions were made and approval was given.



Agenda V-CIS Academy Repord

Billy Haggans reported out on CIS Academy. Current enrollment still stands at 120, The CIS
Academy lottery for the school year 2019/2020 was held on April 12, 2019 4 3:30 pm. The
projected enrollment for the school year 20192020 is 120 students with o waiting list for sixth
graders. Eighth prade prom was held on April 18, 2019 and was a greal success. The 8" praders
students are in the process of registering for High School or Early College.  EOG testing will
1ake place frem May 29" — June 3%, Qur nwards day will be June 10", We have field irip
planned for June 11", to Carowinds, Summer school and retesting 15 scheduled to be held the
weeks of June 17 - 20 and June 24 - 27" The tollowing visits/certifications will take place a1
the school before the end of the fiscal vear: EC Muonitoring Review, Child Nutrition Review,
Office of Civil Rights Data Collection eenification and 2019 Charter School Performance
Framework submissions,

Agenda - V] -Nominating Committee

Angela Sumner then informed the board that Ms, Cammie Hunt has resigned from the CIS Board
of Enreciors due to scheduling conflicts. The following is a slate of Board members and Officers
put before the board for a second term or nominated for board membership:

2 — Term — Desiree” Walker Herbert Lowry
Eva Patterson Heath

Slate of OfTicers — Chair - Desiree” Walker Secretary — Eva Paiterson-Heath
Viee Chair — Linda Branch Treasurer — lames Mitchell
New Members-  Patrick Strickland Joe Terranova
Morgan Hunt

A motion was made and passed 10 approve the 2™ term members, the Slite of Officers, and the
new board members.

Apendg —VI-Exécutive Direetor Report

Dencie Lambdin’s report on the Annual Plan is as follows: Reaccreditation Report was received
on April 16, 4 technical assistance visit from CISNC was held on the 24", board approval on a
Member Code of Ethics is required for TQS as well as some smaller remediation for final
reaccreditation. A ninety day window for corrections was extended to CIS by National.

Dencie presented the Title 1, Title 11 and the IDEA federal grants o the board for approval, A
motion wias made and passed to approve these grants for C18 Academy. The Code of Ethics wis
presented to the board. motions made and hoard approval given.

Agenda VI — Board Chair Remarks/Adjournmen

As there was no further business, the Chair then asked for a motion 1o adjourmn. The motion
carried, the meeting was adjourned at §:48 am.

Recorded and Submitted.

Connie Britt, Office Finance Manager
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BOARD MEETING

May 15, 2019
7:30 AM. -8:30 A.M.

Two Hawk Employment Services
118 West Fifth Street
Lumberton, NC 28358

The Mission of Communities In Schools of Ro oesan Caunty & fo surround siudents with & Cammunity: of sugpparn
sMpawenng them 1o siay n school Bnd achisve in life

[ 7:30-7:35 > Call to Order & Invocation L. Dove
I ' S. Johnson
T:36 - 7:40 u/ | Resilient Children/Resilient Community i C. Lowry
. \
| 7:41 - 7:5% Approval of March Minutes Eva Patterson-Heath
|
7:52 - B:05 Finance Committee James Mitchell
! B:06 - 8:20 CI5 Academy B. Haggans
| 8:21 -8:30 Executive Director D. Lambdin
B:30 — 8:35 Nominating Committee L. Dove
B:36 - 8:40 I Adjournment L. Dove
Chair — Desiroe'Walker 2™ Year Terms
Vice Chair - Linda Branch Desiree’ Walker
Secretary — Eva Patterson-Heath Eva Patterson Health
Treasurer - James Mitchell Herbert Lowry
1% Year Term
Patrick Strickland
Joe Terranova

Morgan Hunt
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Minutes
Board of Directors
Communities in Schools of Robeson County
Wednesday, March 20, 2019

Members Presing

Janct Biuye *Beth Hunt James Mitchel

* Linda Branch Cammie Hum *Bill Smith

* Lot Dove Herman Locklear *Angela Sumner
Denise Fann *Orvan Lowry *Charles Townsend

*Eva Patterson Heath *Herbert Lawry, Jr, *Dr. Desiree Walker
Amanda Hunt

Dencie Lambdin-Executive Director Connie Britt — Offjce Finance Manger

Billy Haggans — pripe: pal

Due 10 not having g quorum at our February meeri fg. Eva Patterson Heath presented the January
to the for approval. A motion wits made and passed 1o dpprove the January mintes She
then presented the February minutes to the board for approval, A molion was made and passed
0 approve the February minumes.

still stands at 120, Op March 8 6" graders went on g Seience Field trip 10 Anson County 1o vigw
rock formations with Dy, Jeff Chaumba, UNCP science professar, Benchmark assessmerits for
all classes are under way this week. Open Enrollment is from March I - March 3] The CIS
Academy Lottery will pe held on April 12t 5 330 pm, The gt Grade Prom will he held on
April 18% at 6 pm. EDG training will be held o April 30" Mr, Billy Haggans ang LaCretia
Allens will be attendin £ An EC Program Monitoring Review hag been schedule for May. We



have 2 new Smart Boards that have been installed and are working great. We had 14 g grade
students 1o apply for Early College this year. Mr. Billy informed the board of the Bus accidem
happened earlier this month.

sale of 75+ raffle tickets. Corporate sponsors were up a little over 1,000 dollars from last year.

Dencie Lambdin's report on the Annual Plan is as follows: 5 grant in the amount of $53.000 was
submitted to the Foundation of the Carolina for Student Trauma training for CI5 and PSRC staff

stdent need, and more schoo supplies were delivered 10 each of the LEA's 40 schogls, Food
Lien Feeds provided 33200 for BakPak Pals across the county. Resilient Children/Resilient
Communities (RC/RC ) Coalition has contracted with CIS of Robeson to SuUpport a community
champion for the establishment and support of Community Resilience Coalition locally. This
15 & 2 vear $80.000 commitment. More information wil] ha presented at the May meeting,

As there was no further business, the Chajr the asked for 8 motion to adjourn. The motion
carried, the meeting was adjourned at 8:47 am,

Recorded and Submited, Board Secretary

Conmie Britt, Office Finance Manager Eva Patterson Heath



May, 2019

Ci5 Board of Directors

Executive Director's Report on meeting Annual Goals
by Dencie Lambdin

Develop capacity-building strategies
* Maintain accredited CI5 affiliate status
o Reaccreditation Report was réceived on April 16. Qur CISNC consultant on
everything TQS visited on April 24 ta provide technical assistance on areas of
weakness. The Board Member Co mmitment with Code of Ethics needs 1o be
approved today to add to the TQS documents
* Diversity and strengthen Board of Directors
¢ Nominating Committee is bringing forward names for new members that have
diversity of gender, location, race and agel

Implement procedures to ensure sustainability
= Policies and procedures support a strong internal system for finandial management
and oversight

= Diversified funding strategy
o Foundation of the Carolinas allowed 58,000 to provide tralning for Student Trauma

for CIS and PSRC staff.
Will provide final reporting of 510,000 from Operation USA. Lumberton Junior High
added to BakPak Pal program, purchased school supplies, and distributed gift cards
to 40 school counselors for continued hurricane relief
Food Lion Feeds has agreed to provide a substantial amount of glft cards to fund our
BakPak Palc through the end of the year. They are also committed to provide
product for us as we begin the 2015/20 school Year,

= Deliver and sustain high quality student suppoart leading to positive impacts
o Girls Circle and Boys Council are having end of year cetebrations. Lumberton
lumior High had 41 students visit the NC oo, Purnell Swett students had 2 “hot
wings” party, pizza parties were held at Carroil Middle, Magnaolia, Prospect and
Red Springs

= Establish written agreements with key partners
= Working with D53 to have an MOU in placea for CIS Academy

Continue to build upon o dato-driven network to evaluate and improve student impacts
* Ensure data management reflects quality services to students
o EOQY data will be uploaded to CISDM

Staff positions transitioning: BreAnna Branch has taken a position with LNCP, Anne Kinlaw is
retiring from CIS Academy



C1S OF ROBESON COUNTY

BALANCE SHEET
April 30, 2019
5 6281258 CIS CASH ON HAND

— 00.00

62,812.58 AVAILABLE FOR CIS OPERATIONS

$35,923.58 at Lumbee Guaranty Bank - [CIS)

€ 196,552.99 ACADEMY CASH ON HAND

063726 DUE FROM PSRC-LOCAL ALLOTMENT
$206,190.25 AVAILAEBLE FOR ACADEMY OPERATIONS

$£75,362.07 at BB&T BANK (ACAD)



CIS Board Meeting 5/15/2019

L. Current Enrollment (120 students)

2. TSI Designation (SWD)/Allocation/Professional Development
3. 2019 Charter School Performance Framework Submissions

4. Office of Civil Right Data Collection (Certified)

5. 2019-2020 Lottery (April 12 @ 3:30 pr)

6. 8" Grade Prom (April 18® @ 6pm)

]

High School Registration / Early College
8. EC Monitoring Review (May 7"
9. Child Nutrition Visit (May 14"
10. EOG Dates
* EOG Training for Staff - May 14th
* Online Science EOG Administration — May 29" & 3¢™
* Reading/ELA EOG Administration — June 4™
* Math EOG Administration — June 5™
1. Awards Day/Graduation (June 10™)
12. Carowinds Trip (June 11™)

[3. Summer School (June 17-20 & June 24-2T7)



CIS ACADEMY

— BE5IB3.00

5E.509.17

FINANCIAL REPORT
APRIL 2019
INCOWE BUGGET AFHIC TO DATE DIFFERENCE |
1 1-029-BEHAVIORAL SPECIALIST 29,700.00 5,100.00 24,599,18 -5,100.82
F 4 1-036-5TATE oPl B54 506,00 101,618.00 T2 BRT.OF7 -101,618.593
3 1-D4E-PRINCIPAL INCENTIVE 1.077.00 0.00 1,077.00 0.00
4 2-036-LOCAL MISCELLANEOUS 20,000,00 8.803.15 11,636.48 -8,363.52
5  2-036-LUNCH REIMBURSEMENT-LOCAL 27,850.00 4,414.04 21,816.33 -6,033.67
6  2-036-PSRC £2,715.00 0.00 53,081.74 -9,637.26
7 3-D50-TITLE ONE 21,054.00 6,635.00 21,054.00 0.00
B 3-0B0-EXECEPTIONAL CHILDREN 26,868.00 6,250,00 26,881.00 113.00
9  3-103-IMPROVING TEACHER QUALITY 2,772.00 0.00 0.00 -2,172.00
10 3-10B-5TUDENT SUPFORT & ACAD ENRICH 20,000.00 0.00 8, 110,00 -11,890.00
TOTAL INCOME 1,066,546.00 132,821.09 921,242.80 -145,303.20
STATE EXPENSES BUDGET APRIL TO DATE DIFFEREMCE
1 SALARIES 450,036.00 3714206 385,642.13 104,393.87
2 TAXES 37,567.00 2,798.93 29,350.54 8,216.46
E | BEMEFITS 39,603.00 2. B76.86 34,029.96 5 573.04
4 WORKERS COMP/UMEMPLOMENT 7,200.00 3191.17 1,742.34 5,457 66
5  WORKSHOPS o . 1,750.00 0.00 1,760.95 -10.95
6 PRINTING & BINDING 2,000.00 0.00 648.00 1,352.00
7 MILEAGE 600.00 0.00 0.00 £00.00
B DUES/FEES 1,800.00 150,00 300.00 1,500.00
9 SUPPLIES 30, 700.00 2,082 60 18,906.70 11,793.30
10 FURNITURE PURCHASE 8,000.00 0.00 3,947.22 4,052.78
11 EQUIPMENT PURCHASE 9,000.00 0.00 15,359.50 -6,359.50
12  BEHAVIOR SPECIALIST [025] 29,700.00 2,188.70 2147177 8,228.23
13 CONTRACTED EC 7,500.00 Q0000 5,025.00 247500
14 ADMINISTRATION FEE 45,000.00 0.00 45,000.00 .00
15 TECH SUPPORT 18,000.00 1,870.00 12.855.00 5,145.00
16 POSTAGE 200.00 o.00° 0.00 200.00
17 TELECOMMUNICATIONS 1,400.00 0.00 250,00 1,150.00
18 UTILITIES 15,000.00 141538 1350163 1,498.37
19 TRANSPORTATION COST £0,000.00 4126.27 56,282.79 371701
20  PURCHASE VECHILE 8,000.00 0.00 4,875.00 3,125.00
21  MISCCONTRACTS 12,250.00 555.34/ 4,626.69 762331
22  CLEANING SUPPLIES 13,250.00 27.96 251848 10,721.52
23 IMPROVEMENT TO SITES 5,000.00 0.00 0.00 5,000.00
24  INSURANCES 12,150.00 D.00 11,142.02 -8,952.02
25 AUODIT 7.000.00 0.00 7,000.00 0.00
26 ADVERTISING 1,500.00 44.00 1,5539.50 -§4. 50
27  PRINCIPAL INCENTIVE 1,077.00 0.00 1,077.00 0.00
TOTAL STATE EXPENSES =t:4: B i RS L[ 0 {1 Wy §




CI5 ACADEMY

FINANCIAL REPORT
APRIL 2019

[ ~ LOCALEXPENSES BUDGET APRIL TO DATE DIFFERENCE |
1  SALARIES 20,250.00 0.00 6,520.00 13,730.00
2  TAKES 1,550,007 0.00 498.77 1,051.23
3 WORKSHOP EXPENSES -1,500.00 0.00° 35.36 145464
4  MILEAGE 1,000.00 — 57.00 2,130.96 -1,130.96
5  SUPPLIES 6,500.00 200.00 4,237.58 2,162.41
6  EQUIPMENT PURCHASE 1,000.00 0.00 0.00 1,000.00
7 ADMINISTRATION FEE 25,000.00 25,000.00] 25,000.00 - 0.00
8 MISCCONTRACTS 4,500.00 0.00 6,974.48 -2,474.48
9 TELEPHONE B00.00 50.00 ~ 300.00 '500.00
10 POSTAGE 300.00/ 0.00 172.00 128.00
12 BUILDING RENT B - 7,200.00 0.00' 7,200.00 0.00
13 CONTHRACTED FODD fFOOD PURCHASE 40,5969.00 521585 31,309.82 9,659.18

| TOTAL LOCAL EXPENSES 110,5659.00 30,522.85 84,378.98 26,150.02

“ FEDERAL EXPENSES BUDGET APRIL TO DATE DIFFERENCE
1 3-050- TITLE ONE EXPENSES 21,054.00 3,076.63 12,306.52 8,747.48
2 '3-060- IDEA EXCEPTIONAL CHILDREN 26,868.000 1,p58.75 19,889.27 5,978.78
3 3-103 - IMPROVING TEACHING QUALITY 2,772.00 0.00' 0.00 2,772.00
4 3-108-5TUDENT SUPPORT & ACAD . 20,000.00° . 5,610.00 _.a.mm_n_n_nm

 TOTAL FEDERAL EXPENSES = 70,694.00 173638 37,805,748 s

OVERALL TOTALS BUDGET APRIL TO DATE 'DIFFERENCE
1 STATE TOTALS 885,283.00 56,529.27 688,922.22 196,360.78}
2 LOCAL EXPENSES 110,5659.00 3052285 B437E5E - 26,190.02
3 FEDERAL EXPENSES 70,694.00 4,735.38 37,805.74 32,888.26)
TOTAL EXPENSES 1,066,546.00 91,788.50 811,106.84 255,139.06




CIS OF ROBESON COUNTY

FINANCIAL REPORT
APRIL 2019
ACCOUNT | INCOME BUDGET = APRIL YTD . DIFFERENCE
1 4025 |CAMPAIGN 80,000.00 2,900.00 50,619.52 -29,380.48
2 4110  GRANTS 13,250.00 0.00 9,000.00 -4,250.00
3 4155  ROBESON COUNTY 4,000.00 0.00 4,000.00 0.00
! 4157  UNITED WAY 83,000.00 0.00 83,000.00 0.00
5 41681401 UNITED WAY OF CAROLINAS 10,000.00 0.00 5,000.00 -5,000.00
; 4169  BAK PAK PALS 20,000.00 4,429.06 25,103.67 5,103.67
7 4161 CIS MISCELLANEOUS 7,000.00 B,000.00 37,470.45 -30,470.45
8 4118 JCPC ADMIN 4,500.00 375.00 3,750.00 -750.00
9 4162  PSRC 88,000.00 26,000.00 61,514.84 -26,485.16
10 4166  ACAD ADMIN 70,000.00 25,000.00 70,000.00 0.00
1 4999  UNCATEGORIZED INCOME 23,501.00 0.00 0.00 -23,501.00
TOTAL INCOME 403,251.00 66,704.06 349,458.48 -114,733.42




CIS OF ROBESON COUNTY

FINANCIAL REPORT
APRIL 2019
' [ACCOUNT EXPENSES BUDGET APRIL  TODATE | DIFFERENCE
1 5000 PAYROLL EXPENSES 311,473.00 24.678.82 250,131.81 61,341.09
2 5100 BENEFITS 34,205.00 2,628.02 22,190.41 12,014.59
3| 5132 |RENT 6,000.00 500.00 5,000.00 1,000.00
4 5562 TELEPHONE 4,700.00 372.84 3,669.10 1,030.00
5 6500 POSTAGE 303.00 0.00 464.00 -161.00
6 6650 EQUIPMENT EXPENSES 150.00 0.00 198.31 -48.31
7 B700/6800 PUBLICATION/DUES 500.00 0.00 500.00 0.00
B 6915 MILEAGE 3,500.00 505.45 2,117.45 1,382.55
) 7000 STAFF DEVELOPMENT 1,575.00 0.00 1,497.00 78.00
10 7100 SUPPLIES 4,000.00 7,786.01 16,658.60 -12,658.60
11 7300  PROFESSIONAL FEES 2,900.00 0.00 2,500.00 400.00
12 7400 COMPANY INSURANCES 6,010.00 0.00 3,237.50 2,772.50
13 8800 FUND RAISING EXPENS 5,000.00 221.16 6,380.85 -1,3B0D.85
14 8901  MISCELLANEOUS 3,600.00 58.34 8,338.05 4,738.05
15 8918 GRASS ROOTS GRANT M.m__n_n._..._u. 0.00 2,500.00 0.00
16 8917 BAK PAK PALS 19,285.00 2,456.77 15,986.53 3,298.47
17 8400  GREAT LEAPS EXP 2,500.00 0.00 §10.99 1,889.01
18 9901  UTILITIES 2,800.00 170.68 2,059.36 740,64
TOTAL 411,001.00 358,378.09 344,040.06 66,960.04 |
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STATE BUDGET REPORT

CIS ACADEMY

July 2018 through June 2019

APPROVED REVISED
Inocome
1-M1 00-035-000-NE 0P| BES 506 00 B81,808.00
1-3100-0£8-000-FRINCIPAL BONUS 1,077,080 l,D?.‘i'.Gu_
1-2600-028-000-BEHAVIOR SPECIAL 268, 700.00 29,106.00
Total Income BAE 203 00 911.991.00
Expenss
1:5910-036-121. TEACHER 238.250,00 225,396.00
-5110-036-143-TUTORS 16.250.00 8,952.00
1-5110-036-163-SALARY INCENTIVE 35.250.00 35,250.00
1-8110-006.211-TAXES 21.248.00 20 52500
1-5110-008-Z21-IRA 4 366.00 4, 60H.00
1-6910-036-231-HEAL TH INSURBNCE 28 743 60 30,844.00
1-5110-036-232 WORKERS COMPENSA 5700 00 3,000.00
1-5110-035-31 2-WORKSHOPS 1.75006 1,761.00
EMD-0IEJIEPRINTING & BIND Z.000.00 B4 .00
1-5110-036-332-MILEAGE 80000 Ll
1-8910-036-381-DUESFEES 1800 00 0000
1-5110-036-441 -OFFICE SUPPLIES 12,000.00 12,900.00
1-5120-036-233-EMPLOYMENT SECUR 1,500 00 1.500.00
7-8120-036-481-FURNITURE PLRCHA B5.000.00 3,948.00
'r-sizn-u-aa-s-u - EQUIPMENT PURCH £.000.04 25,0000
1-5210-059-131 -BEHAVIOR SPECIAL 2550040 26,800.00
15210079211 TAXES 2,06 00 2,096.00
1-5210-025-221-RETIREMENT 804,00  B04.00
1-621 0-036-143-TUTOR 30,280,00 40, 705.00
1-5210-038-211-TAXES 23T5.00 3.114.00
1-5210035-311 - CONTRACTED EC 7,500 00 &, 000,00
1-8400-038-151-0FFICE PERSONNEL 25 600,00 265,042.00
1-5400-036-211-TAXES PE13.00 1,993.00
1-5400-036-271-1RA TSO-00 .00
1-5400-035-311-A0MIN! FEE 45 005 00 £5,.000.00
1-5410-036-114-FRINICDAL §%.397.00 63,956.04.
1-5410-036-311-TANES 4 35700 A,SEIE-.-I]_U
1-5410-036-221-RETIREMENT 184200 1.842.00
1-5410-048-160-PRINCIPAL BONUS 1,008,060 1,000.00
1-541:;:-':;;5-211.7“25 7 g |
1-5E20-036-152-51M5 OPERATOR 33,23800 34,624,00
1-5B20-036-291. TAXS 254300 2,645.00
1-5020-036-221-1RA =T R SSE.00
1-6400-038-311-TECH SUPPORT 18.000.00 16,875.00
1-G400-036-411 -SUPPLIES & MATER 18, TA0.00 18, 700.00
1-6500-035-34 2. POSTAGE 2080.00 20000

Page 1 &1 7
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CIS ACADEMY

STATE BUDGET REPORT

July 2018 through June 2018

1-£510-035-343-TELECOMMLUNICATIC
T-E5I0-038- 2T UTILITIES

1-8640.036-173-CLUSTODIAN

t-EEiﬂ-m—lﬂ-Tl_ﬁEﬂ
1-6540-038-224-RETIREMENT

1-HB50-036-171-BUS DRIVER

1-6550-035-211.TAXS
1-6550-036-221-RETIREMENT
1-6550-036-331-CONTACT TRANSP
1-6550-016.422-PARTS & LABOR

1-B850-018 433 FUEL COST
-ESR0-036-5E1-PLARCHASE VECHILE

1-6570-038-525-MISC. CONTRACTS
1-6580-036-411-CLEANING SUPPLIE
1-6580-030-£32-IMPROVE SITES
1661 -036-37 1-LIABALITY INSLIRA
1-5610-036-372-BUS INSURANCE
1-5030-036-311-AUDIT
1-6540-038-313-ADVERTISING

Total Expense

REWIEED 5-T7-2048

APPROVED REVISED
1,400;00 S00.00
15,000.00 17,362.00
#1,500.00 £1,842.00
1,645.00 1,671.00/
E4E 00 B56.00
41 60000 42,100.00
3,308.90 3,235.00
1,357 00 1.263.00
37.250:00 39.?35.&]:
13,283 60 23,250.00
2050000 £2,500.00
£.000.00 4,875.00
12.250.00 17,755.00
13:250.00 E,D00.00
5,000 60 0.00
&5,250.00 1360600
B.50000 7,537.00
7 GO0 00 700000
3.500,00 1,750.00
BA5 263,00 911,5991.00

Fape 20! 2
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®act sheet

RESILIENT CHILDREN / RESILIENT COMMUNITIES

* What we're doing:

During ite Pilor Phase (2016-2018) the Resiliant Childrery Resilisnt
Lommumnities (RCRC) Inmiative daveloped & model of child-focusad
community regidience which ineluded snhanced disasier planning
nducation, and awsrerass-building, This was accomplished by devel-
Opimiy o pilol programs centared on the develapment of Community
fnsilience Coalitions (CAC) - ahe imWashingon County. AR and ane in
PFutnam Caunty, NY, In partnership with leaders in thaze communities
the imhative aralyeed. recommended dned implamentad pracedures,
rraining and guidance (o halp communities protect children in disastars

Phase I [2018-2020( of the intiative expands the maodel o faw com
miumiiies recovering from desasiers in order o builld Back sironger
The arginal model and measucas ara tenng: applied In communities
affected by hurricans Flarénce in New Hanovar amd Robezon Counties,
NC, and by hurricans Maria in losations throwghaut Puero Rion, The
primary measurs of success of this initiative at the communite level
are the implementation of 8 bazeline and apd-al proppct Comimsrity
Preparodness incex (CP), an evidence-baser maasure of eommunity
progaredness previously developed by Save the Children in callabora-
ton with the National Cemer for Cisagtar Praéparedness,  ag well g the
dentification of ¢ritical policy lavers 1o promaote sysiamatic change,

Tha imtiative al4o aims 1o build national resiligncs through policy advocacy snd daevelopment, and dissemingiian of
the gommunity-based resilignce model and resources. This work is supportad by the Mational Children's Resilisnce
Laadership Board INCRLB), composed of public officials, hought leaders, Bnd innovators from the public and privata
seciars This group provides linkages and visibility 1o the work of nereaging the resilisnce of children at the com-
munity leves, and the palicies that guide snd focilitate this work reatioa iy

The ACAC Toolbow af reea Iroes wWas developed and disseminaied o support othar cosmm uriities lpaking to Builkd child
focusiad MmUY resihence i1 e own communities. In Phase ), the inlilative aims o davelop new and sdapt
exeiling fools for the post-disaster recovany. context translate those 1ools into the Spanish Wnguage. and astablish a
Peer Assistance Network (PAN} to mentor eommunities aeeking to increass their abillty 1o mest the nands of chileren
in tisastars. This mitiative, fundsd by & grant from GSK, will bring new perspeatives dnd tesources into the gres ol
preparedness and child-focused commiunity-based resilience bailding

For the RCRC Toolbox, pisase wisit hitp://reretoolbox.org
For more information on the RCAC Initiative, plessae visit http.//ncdp.colurbia odu/rere
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