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Minutes
Board of Directors

Communities in Schools of Robeson County
Wednesday, October 17, 2018

Members Present

Janet Blue *Beth Hunt *James Mitchell

* Linda Branch *Cammie Hunt Bill Smith

* Lori Dove Herman Locklear Angela Sumner
Denise Fann Oryan Lowry Charles Townsend
Eva Patterson Heath Herbert Lowry, Jr. Dr. Desiree Walker

Amanda Hunt

Staff Present
Dencie Lambdin-Executive Director Connie Britt — Office Finance Manger
Beth Terranova — Great Leaps Coordinator  Billy Haggans - Principal

Agenda Item I- Call to order and Invocation

Lori Dove, Chair, called the meeting to order and open session at 7:39 am after Cammie Hunt
read the CIS mission statement. Linda Branch asked for a motion to accept the Agenda. Beth
Hunt made the motion, it was seconded, all were in favor and the motion carried.

Agenda II- Minutes
Cammie Hunt presented the September minutes to the board for approval. Since there was not a
quorum, the minutes were tabled until the next meeting.

Agenda [lI-Finance

James Mitchell, Treasurer, presented the CIS Balance sheet and Financials and the CIS Academy
Financials to the board for review. Without a quorum, a vote to approve the reports was tabled
until the November meeting.

Agenda IV-CIS Academy Report

Billy Haggans, principal, reported out on CIS Academy as follows: PSRC is in process of
repairing the flooded section of our building; air quality testing levels following mold mitigation
were shared; current enrollment is 120 students. The Academy is temporarily located at
Robeson Community College on the campus of CompTech. The 20" day for ADM has been
moved to October 22, 2018. Revisions to the School Calendar will be forthcoming as decisions
are made about adding instructional days. All eighth graders transitioned to high school which
accounts for the school year 2017-2018 dropout rate of 0%. There is a field trip planned for
November 8", the students will be going to the NC Baptist Assembly to participate in
environmental science lessons.




Agenda — V -Resource Development

Beth Hunt then gave a report on the Resource Development. The Resource Development
Committee has had its first meeting and the focus of that meeting was on social media. They are
looking into grants and funding from foundations as part of the fundraising efforts. They are
also working on elevator speeches for recruiting sponsors. The Committee will continue to plan
and will update at the next Directors meeting.

Agenda —V-Executive Director Report

Dencie reported that as of this date we have not heard anything from our reaccreditation status.
Application is being made to the Golden Leaf Foundation for school supplies, gift cards and
BakPaks in the amount of $30,000 for students impacted by the hurricane. Additional hurricane
donations include a pallet of school supplies from the local Walmart and North Dakota DPI staff
who visited in May contributed a check for $550. JCPC after school programming will resume
with Tim Heath as the new Program Director. Finally, Dencie suggested we move our next
meeting to November 14™ due to the Thanksgiving holidays.

Agenda —VIII — Board Chair Remarks/Adjournment

As there was no further business, the Chair then asked for a motion to adjourn. Linda Branch
made the motion, Beth Hunt seconded: all were in favor and the motion carried, the meeting was
adjourned at 8:40 am.

Recorded and Submitted, Board Secretary

Ve

Connie Britt, Office Finance Manager Eva Patterson Heath
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Communities
In Schools

Robeson County

BOARD MEETING

September 19, 2018
7:30 A.M. - 8:30 A.M.

118 West Fifth Street
Lumberton, NC 28358

Two Hawk Employment Services

The Mission of Communities In Schools of Robeson County is to surround students with a community of support,

empowering them to stay in school and achieve in life.

!
7:30-7:35

Call to Order & Invocation L. DOVE
7:36 - 7:40 Approval of August Minutes Eva Patterson-Heath
Finance Committee
7:41 -7:51 « Balance Sheet J. Mitchell
¢ Cash Flow
¢ Financials
8:06 - 8:20 CIS Academy Report B. Haggans
Resource Development
8:20 - 8:30 B. Hunt
Executive Directors Report
8:21 - 8:30 R. Lambdin
* United Way Campaign
* Committee Assignments
8:31-8:35 Adjournment L. DOVE




CIS OF ROBESON COUNTY
BALANCE SHEET

October 3, 2018

$ 15,087.01 CIS CASH ON HAND
3.786.00 DUE FROM JCPC FOR OCT
18,873.01 AVAILABLE FOR CIS OPERATIONS
$35,733.64 at Lumbee Guaranty Bank - (CIS)
$ 118,776.28 ACADEMY CASH ON HAND
5,710.00 DUE FROM PRC 108
5,365.59 DUE FROM PRC 029
465.00 Due from PRC 060
$130,316.87 AVAILABLE FOR ACADEMY OPERATIONS

$75,274.15 at BB&T BANK (ACAD)



CIS OF ROBESON COUNTY
FINANCIAL REPORT
SEPT 2018
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CIS OF ROBESON COUNTY

FINANCIAL REPORT

SEPT 2018
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CIS ACADEMY
FINANCIAL REPORT SEPTEMBER
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CIS ACADEMY

FINANCIAL REPORT SEPTEMBER
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1. Building Update

2. Current Enrollment (120 students)

3. October 22" (20" Day ADM)

4. 2018-2019 School Calendar Revision

5. 2017-2018 Dropout Report

6. Beginning Teacher Support Plan (October 31%)

7. 7" Grade Immunizations (November 1)

8. Robeson Health Care Corporation

9. Thomas Center For Entrepreneurship (UNCP Incubator)

10. NC Baptist Assembly (November 2018)



October, 2018
CIS Board of Directors
Executive Director’s Report on meeting Annual Goals
by Dencie Lambdin
Develop capacity-building strategies

o Maintain accredited CIS affiliate status

o No word on reaccreditation status
«  Diversity and strengthen Board of Directors

Implement procedures to ensure sustainability
= Policies and procedures support a strong internal system for financial management
and oversight

o Diversified funding strategy
o BakPak Pals to begin when school resumes. Two churches made donations of
food for us, Walmart delivered a pallet of school supplies, North Dakota DPI sent
a hurricane relief check for $550 collected from the group that visited us in May
o Hurricane Florence relief is being planned through CIS National for CIS affiliates
who suffered damage, Robeson is included in that group y
¢ SulbnuHen 6-"‘\('5241./’; Yo Coloen ey %&4 Alhodl ot }1’5(”4,- /
Deliver and sustain hiﬁ quality student supports leading tz{ positive impacts %-”L candtd
CIS Academy has resumed classes at Robeson Community College on the ComTech
campus. Catered meals are being delivered on site, but we will resume lunches at '/)’@fa
Pembroke Middle once PSRC has started classes.

« Deliver and sustain high quality student support leading to positive impacts
NCDPI grant for Students in Crisis was received in the amount of $45,000 to
implement two evidenced based programs at CIS sites
o Students at Red Springs Middle begin today with our new Director, Tim Heath, in
place.

©  Establish written agreements with key partners
o School and Data Agreements have been signed for each CIS location. School
Needs Assessments and Support Plans are in process.

Continue to build upon a data-driven network to evaluate and improve student impacts

o Ensure data management reflects quality services to students

U O



