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Board of Directors

Communities In Schools of Robeson County
Wednesday. August 16, 2017

Members Present

* Abe Marshall *Janet Blue *Lori Dove Kim Woods
*Desiree” Walker *Bill Smith Jeanette Evans Eva Patterson Heath
*Oryan Lowry *James Mitchell Amanda Hunt Denise Fann
*Cammie Hunt *Angela Sumner Herman Locklear

*Herbert Lowry, Jr *Carolyn Floyd Robinson

Staff Present

Dencie Lambdin-Executive Director
Connie Britt — Office Finance Manger
Billy Haggans — Principal, CIS Academy

Agenda Item I- Call to order and Invocation

Lori Dove called the meeting to order at 7:40 am, and the board went into open session.
Lori asked for a motion to approve the Agenda with the addition of 25t Anniversary
celebration as an item. Abe Marshall made the motion, it was seconded, all were in favor
and the motion carried. Lori then reported on action taken by the Executive Committee
at their meeting on July 26 to approve the Contract for Audit presented by S. P. Douglas
and Associates.

Agenda II- Minutes

Lori Dove presented the May minutes to the board for approval. Desiree’ Walker made
a motion to approve the minutes with the correction of Executive Board meeting being
changed to CIS Board Meeting. Lori Dove seconded the motion, all were in favor and
the motion carried.

Agenda III-Finance

The Finance Committee met on August 9. Lori Dove reported out on a committee
decision to provide a 3% increase in salaries for teachers and staff. Angela Sumner
made a motion from the Finance Committee to this effect. All were in favor and the
motion carried. Lori Dove presented the proposed budget for CIS Academy for the
school year 2017-2018 with the insertion of the previously proposed salary increase. Abe



Marshall made a motion to approve, Oryan Lowry seconded the motion: all were in favor
and the motion carried. Lori then presented the CIS of Robeson County proposed budget
to the board for approval. Angela Sumner made a motion to approve, Desiree” Walker
seconded the motion; and the motion carried. The treasurer’s report was then presented
to the Board for approval. Cammie Hunt made a motion to approve the Treasurer’s
report, Janet Blue seconded the motion; all were in favor and the motion carried. CIS
Financial report was then presented to the Board for approval. Angela Sumner made a
motion to approve the CIS Financial Report. James Mitchell seconded the motion; all
were in favor and the motion carried. CIS Academy Financial report was then presented
to the Board for approval. Angela Sumner made a motion to approve the CIS Academy
Financial. Cammie Hunt seconded the motion; all were in favor and the motion carried.

Agenda IV-CIS Academy Report

The Title One Grant, Title II Grant and the IDEA Grant are ready for submission to the
NC Department of Public Instruction, accompanied by the Prayer Certification,
Debarment Certification, and the NC State of Assurances. Angela Sumner made a
motion to approve the submission of federal grants with the appropriate certifications and
assurances. Carolyn Floyd-Robinson seconded the motion: all were in favor and the
motion carried. Billy Haggans, principal, reported that CIS Academy had 9 student
applications to Early College for the new school year and 5 were approved. The ten-year
Charter Renewal Agreement has been signed by the State Superintendent. The current
enrollment for the upcoming school year is 115. The bus routes are currently being
identified and the range from 48 to 50 miles a day for students. The Public Schools of
Robeson County will be providing training to our bus drivers. The CIS Academy will
hold its Open House on Thursday., August 24, 2017.from 1:00 pm until 6:00 pm.

2016/17 EOG results have not been certified, but Haggans reported that there was a 7%
increase in testing proficiency as a result of the two week summer remediation following
the end of the school year. Final results will be available following the State Board of
Education meeting in early September.

Agenda —VI-Executive Director Report

Dencie Lambdin reported that CIS of Robeson County is celebrating its 25" Anniversary
on Oct. 12, and the Academy is celebrating its 20™ year of operation on Oct. 13. Both of
these events will take place in the gymnasium of the Academy. Total Quality Systems
(TQS) reaccreditation will take place in June, 2018. The Finance Committee has
reviewed Fiscal Policies and these will be voted on in September. Other policies and
procedures will be submitted throughout the year for updating and a vote. F unding has
been provided for BakPak Pals from several sources. PSRC contracts for Great Leaps and
Purnell Swett High School were increased by approximately 10% each, a letter of interest
was sent to the NC Innovative School District for possible management of a low
performing school in our county that could be chosen by the State Board of Ed. Work
has begun on applying for an ESSA grant that would continue to provide STEM after
school programming at two schools. Susan Everhart, grant writer from CISNC, will be
writing the grant coordinating with CISRC staff,




Agenda —VII — Adjournment

Prior to adjournment, Lori Dove asked all members present to read and sign the CIS
Conflict of Interest. Connie Britt will collect them at the end of the meeting. Absent
members will receive them in the mail to be signed and returned. She also announced
that the Executive Directors Performance Review was handled by the Executive
Committee and all board members extended warm regards for Dencie’s leadership. The
Annual Operations Plan taken from the Three Year Strategic Plan were both emailed to
the members one week prior to the meeting. The 2017/18 Annual Operations Plan was
approved by all after a motion by Carolyn Floyd Robinson and second by James
Mitchell. Prior to closing the meeting, Lori Dove read the CIS mission statement. The
meeting was adjourned at 8:33 with a motion by Abe Marshall, a second by Oryan
Lowery and favorable vote by all.

Recorded and Submitted, Board Secretary
4 ) & 4 T
Connie Britt Carolyn Floyd RoBinson

Office Finance Manager



CIS BOARD MEETING

08/16/2017

7:30 A.M.

TWO HAWK SERVICES
118 W. 5TH STREET
LUMBERTON, NC 28358

The mission of Communities In Schools is to surround students with a community
of support,
empowering them to stay in school and achieve in life.

----- Agenda Topics -----
CALL TO ORDER L.DOVE 5
APPROVAL OF AGENDA L. DOVE 5
MINUTES C.FLOYD ROBINSON 5
FINANCE COMMITTEE A. MARSHALL 10
gs éEéDEMY W oo B. HAGGANS 10
EXECUTIVE DIRECT%& R. LAMBDIN 10
ADJOURMENT L. DOVE 5

Action Items:
Budgets
Financials
Audit Contract
Title I Grant
Title II Grant
IDEA Grant
Prayer Certification
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CIS Board of Directors
May 24,2017

PO Box 706
Lumberton, NC 28359
7:30 am
Members Present
Angela Sumner Abe Marshall Bill Smith Lori Dove
Cammie Hunt Linda Branch Desiree Walker  Eva Patterson Heath
Janet Blue Denise Fann Herbert Lowry Carolyn Floyvd-Robinson

Staff Present
Dencie Lambdin-Executive Director
Beth Terranova-Special Projects Coordinator

Agenda ltem [- Call to order and Invocation
Lori Dove called the meeting into open session.

Agenda 1I- Minutes

Carolyn Floyd-Robinson indicated the March Minutes were sent home in the board
packets. Motion to accept the minutes by Carolyn Floyd-Robinson. Desiree Walker
seconded the motion. All were in favor and the motion carried.

Agenda IlI-Finance

Abe Marshall presented the CIS financials YTD with a reminder that the fiscal year ends
as of June 30. Carolyn made a motion to approve, Cammie Hunt seconded, motion
passed. CIS Academy revised budget was presented by Abe Marshall with expenses
redistributed for extra funding that was received. Angela Sumner made a motion to
approve revisions with the understanding that final revisions for spending down state
monies would be given to the administrative staff guided by the Finance Committee.
Linda Branch seconded the motion. motion passed. Abe Marshall presented Academy
YTD financials, Denise Fann motioned to approve, Desiree Walker seconded. the
motion passed. The Treasurer's Report was also presented by Abe Marshall. Angela
Sumner made a motion to approve the Treasurer's Report. Eva Patterson Heath seconded
the motion. All were in favor and the motion carried.




Agenda Item IV Resource Development

The final results from the fundraiser included $55,00 in cash collected and $6,000 of in
kind provided. Final expenses were $4.614.

Agenda Item V Nominating Committee

Linda Branch and Gary Strickland will be rotating off the Board having served 6 years
and 3 years respectively. Linda Branch has agreed to remain active with the Resource
Development. The Nominating Committee presented the following Board Members to
continue with a second 3- year term: Janet Blue, Cammie Hunt and Oryan Lowry.
Angela Sumner, having served in an ex officio position this last year, was reinstated as a
full member with a new 3-year term. The slate of officers presented include: Lori Dove,
Chair; Cammie Hunt, Vice Chair; Carolyn Floyd Robinson; Secretary and Abe Marshal,
Treasurer. Eva Patterson Heath made a motion to accept new terms and the offices as
presented, Carolyn Floyd Robinson made a second to approve and the motion passed.
Linda Branch was thanked for her 6 years of service on the board, We appreciate her hard
work and dedication to the CIS Board and her willingness to help out in all areas.

Agenda VI-CIS Academy Report

Dencie Lambdin gave the CIS Academy Report. Mr. Billy was unavailable since the
Academy was administering the Science EOG to the 8 grade students. Reading and
Math EOG’s will be next week. The Academy had 9, §t grade students apply to Early
College at RCC.

The board members are invited to the Academy graduation Ceremony on June 7t at 9:30
am. There will be a summer remediation program for the students starting June 12. It will
be /2 days and breakfast and transportation will be provided. The retesting will count for
the students overall growth. The 10 year Charter Renewal has been signed by Lori
Dove. The Child Nutrition Contract has also been signed by Lori Dove.

Agenda —VII-Executive Director Report

Dencie thanked the following board members for their participation in College and
Career day at Pembroke Middle School and Townsend Middle School: Gary Strickland
and Amanda Hunt attended PMS and Branch sent a team from Coldwell Banker to speak
at Townsend Middle school. Eva Patterson Heath shared her experience and was thankful
to represent CIS at the United Way Day of Caring. Eva was able to collect 500 pounds of
donated food to “get out of Jail”.

Breanna Branch has several of her Girls Empowerment group participating in a Fashion
Show on June 1* at Townsend Middle School. The Board was invited to support the girls
in a fun night out. They will be wearing fashion of their Career Choice.



Heather Wallis and Lynn Johnson from CISNC came to visit Dencie at the CIS offices
and spoke about the new TQS 2.0. Lynne Johnson is the new VP for Student Support.
The women will be helping with the re accreditation for next year and a time line has
been given to Dencie for the board to follow. Volunteers will be needed this summer to
get started on the planning for the documentation and to review policies for the Board to
approve. Lori Dove is also looking for help and a committee to Chair the planning of the
CIS 25th Anniversary for September/October 2017. Abe Marshall, Angela Sumner and
Janet Blue are willing to help. The Book ‘Em Event will be September 23™ at RCC. CIS
National celebrated their 40" Anniversar earlier this month in California. Attending
along with Dencie, BreAnna Branch and Jordyn Roarke were able to present at a
breakout session of the Conference on emergency help for homeless students working
through the McKinney Vento Act. This funding helps ensure immediate enrollment and
educational stability for homeless children and youth. This was a grant that helped our
local children during the hurricane hardship some families met back in October during
the flood. BreAnna and Jordyn will also present this program at the CIS State Impact
Conference in August.

Recorded and Submitted,

Beth Terranova



CIS OF ROBESON COUNTY
TREASURER’S REPORT

AUGUST, 2017

$ 3,028.15 CIS CASH ON HAND
26,000.00 DUE FROM PSRC-SPECIAL PROJECT CONTRACT
7.180.00 DUE FROM JCPC FOR JULY & AUG.
36,208.15 AVAILABLE FOR CIS OPERATIONS

$35,720.42 at Lumbee Guaranty Bank - (CIS)

$ 91,884.28 ACADEMY CASH ON HAND
500.00 DUE FROM DPI FOR PRC 036 STATE FUNDS
$174,484.28 AVAILABLE FOR ACADEMY OPERATIONS

$75,198.98 at BB&T BANK (ACAD)



CIS OF ROBESON COUNTY

FINANCIAL REPORT
JULY 2017
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CIS OF ROBESON COUNTY
FINANCIAL REPORT
JULY 2017
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CIS ACADEMY

FINANCIAL REPORT
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CIS ACADEMY
FINANCIAL REPORT
INCOME _ BUDGETUNE Nonu JULY _ ~ TO DATE DIFFERENCE
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CIS OF ROBESON COUNTY
PROPOSED BUDGET
2017-2018
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INCOME

14025- CAMPA]GN
‘4155 ROBESON COUNTY
|4157-UNITED WAY

4110- GRANTS : i

1 4125- QUALITY IMPROVEMENT

34161 CIS MISCELLANEOUS

4162-PUBLIC SCHOOL OF ROBESON CO.
4166-ACAD ADMINISTRATION
4169-BAK PAK PALS

4118-JCPC AFTER SCHOOL

4125 - RIBBON OF HOPE GRANT

ACUTUAL 20162017 | PROPOSED 2017-2018
£ 60,000.00 © 60,000.00
4,000.00 4,000.00
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'PROPOSED 8/17
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CIS ACADEMY

PROPOSED STATE BUDGET

July 2017 through June 2018

Income
1-3100-036-000-NCDPI

Total Income

Expense

ACTUAL 2016-20

17

PROPOSED 2017-2018

1-5110-036-121-TEACHER

1-5110-036-143-TUTORS
1-5110-036-183-SALARY INCENTIVE

1-5110-036-211-TAXES

1-5110-036-221-IRA
1-5110-036-231-HEALTH INSURANCE

1-5110-036-232-WORKERS COMPENSA

1-5110-036-312-WORKSHOPS
1-5110-036-315-PRINTING & BIND
1-5110-036-332-MILEAGE
1-5110-036-361-DUES/FEES
1-5110-036-411-OFFICE SUPPLIES
1-5120-036-233-EMPLOYMENT SECUR

1-5120-036-461-FURNITURE PURCHASE

1-5120-036-541- EQUIPMENT PURCH
1-5210-036-143-TUTOR
1-5210-036-211-TAXES
1-5210-036-311 - CONTRACTED EC
1-5400-036-114-PRINCIPAL
1-5400-036-151-OFFICE PERSONNEL
1-5400-036-211-TAXES
1-5400-036-221-IRA
1-5400-036-311-ADMINI FEE
1-5820-036-152-SIMS OPERATOR
1-5820-036-211-TAXS
1-5820-036-221-IRA
1-6400-036-311-TECH SUPPORT
1-6400-036-411-SUPPLIES & MATER
1-6500-036-342-POSTAGE
1-6510-036-343-TELECOMMUNICATIO
1-6530-036-321-UTILITIES
1-6540-036-173-CUSTODIAN
1-6540-036-211-TAXES
1-6540-036-221-RETIREMENT
1-6550-036-171-BUS DRIVER

1-6550-036-211-TAXS

1-6550-036-221-RETIREMENT
1-6550-036-331-CONTACT TRANSP

806,362.00 836,610.00
806,362.00 836,610.00
21 0,946.00: 211,250.00
30,159.00 30,159.00
31,478.00 31,478.00
21,348.00 21,348.00
5,222.00 5,222.00
30,104.00 30,105.00
7,243.00 7,245.00
245.00 1,200.00
0.00 2,000.00
160.00 200.00
645.00 745.00
11,513.00 11,500.00
3,007.00 3,007.00
0.00 10,000.00
17,445.00 7,500.00
15,163.00 15,200.00
1,142.00 1,159.00
5,668.00 5,668.00
57,364.00 60,960.00
22,644.00 22,160.00
6,117.00 6,445.00
2,350.00 2,500.00
45,000.00 45,000.00
32,716.00 32,270.00
2,289.00 2,459.00
961.00. 969.00
15,015.00 15,880.00
23,028.00 18,250.00
282.00 500.00
5,266.00 2,000.00
13,944.00 13,945.00
21,009.00 21,010.00
1,607.00 1,607.00
607.00 607.00
40,762.00 40,762.00
3,116.00 3,116.00
877.00 877.00
35,215.00 35,550.00

Page 1 of 2



07/19/17 CIS ACADEMY

PROPOSED STATE BUDGET
July 2017 through June 2018

ACTUAL 2016-2017 PROPOSED 2017-2018

1-6550-036-422-PARTS & LABOR 13,960.00 12,250.00
71-6550-036-423-FUEL COST 21,446.00 21,450.00
1-6550-036-551-PURCHASE VECHILE 5,625.00 8,438.00
1-6570-036-529-MISC. CONTRACTS 12,614.00 17,614.00
1-6580-036-411-CLEANING SUPPLIE 10,584.00 10,500.00
1-6580-036-532-IMPROVEMENT TO SITE 0.00 6,000.00
1-6610-036-371-LIABILITY INSURA 7,865.00 7,865.00
1-6610-036-372-BUS INSURANCE 7,111.00 6,708.00
1-6930-036-311-AUDIT 5,500.00 7,000.00
1-6950-036-313- ADVERTISING 0.00 500.00
.Total Expense 806,362.00 820,178.00
16,432.00

Page 2 of 2



LIS Board Meehing B/ 16/ 2007

8.

9.

. Early College (9 applications submitted; 5 students accepted)

2017-2027 Charter Agreement (signed by the State Superintendent on behalf

of the SBE; original copy on file with the Office of Charter Schools)

. Summer School

2016-2017 EOG Results

. Current Enrollment (115 students)

Bus Routes “1Z -~\> S5 pnailes - T rOuning WAY Pofe
Open House (1pm - 6pm Thursday, August 24, 2017)
MTSS Training (Module 2)

CIS of Robeson (25th Anniversary) / CIS Academy (20th Anniversary)Oc

10. GreenState Landscaping / PSRC Maintenance

&



August, 2017

CIS Board of Directors

Executive Director’s Report on meeting Annual Goals
by Dencie Lambdin

Develop capacity-building strategies
e Maintain accredited CIS affiliate status
o Total Quality System (TQS) reaccreditation for 2017/18 will include review of all CIS

policies and procedures as they pertain to both business and school site standards set
forward by CIS National. These will be reviewed and brought forward to the Board for
approval. Currently working on Financial Policies, Personnel Policies to be voted on in
September

e Diversity and strengthen Board of Directors

o Board member training through the CIS National Pathway

Implement procedures to ensure sustainability
* Generate funding to sustain operations and support future growth

o Walmart Community Foundation grant submitted in the amount of $33,000 to provide
for after school programming at Pembroke Middle School

o BakPak Pals grant applications funded by NC Community Foundation $2,000, Kiwanis of
Robeson/Lumberton $2000, Red Springs Rotary $2500

o Contracted with S. P. Douglas for 2016/17 audit

o PSRC contracts for Great Leaps and Purnell Swett High School were increased by 10%
each

Deliver and sustain high quality student supports leading to positive impacts
* Deliver and sustain high quality student support leading to positive impacts

© Summer programming at Prospect Elementary school for two weeks

o Letter of Intent to NC Innovative School District for possible management of a school
that would be chosen by the NC State Board of Education as a low performing school of
the ISD

o Presented to PSRC Board of Education at their last meeting to connect Jobs for
America’s Graduates (JAG), a collaboration with CISNC, as a curriculum and program to
be implemented this school year at Purnell Swett High School to support the at-risk
student population. This was approved and a MOU signed with CISNC.

©  Working with CISNC on a grant for after school programming to supplement the Quality
Improvement grant which has come to an end. Working with Susan Everhart, grant
writer, we will move forward with the Every Student Succeeds Act (ESSA) application for
federal funds

s Establish written agreements with key partners
o Public Schools of Robeson County MOU for school year 2017/18

Continue to build upon a data-driven network to evaluate and improve student impacts
* Ensure data management reflects quality services to students
o End of Year report submitted to CISNC and CISI National
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